‘_A?A\

-‘,,ﬂ_...,l.._uu b aislaal n s als

LR
AFGHANISTAN RAL LAY AUTHORITY . S =
AN - T R e Chi “ 5 S Guzar \ 5 » vahdat " 4 - \‘. )
5«FGHANISTAN RAILWAY MASTER PLAN N Raas | 4 '
52 RNV ISTVRIIVE he)s il . U‘Z’é:K STAN Mgovem & 4 f{
& Baysun \ £ \
Artyk ST _ Mary Kerkechi - > J futyaby 2 {'J . TAJIKISTAN k’& 1 N
ooyl b " { > y B ; b
;r"m\ Atarmyrat T ' / Kurgan-Tube ! “\ 3
E Yoloten S L " Akonrormuaggs s { e, > |\ CHINA
Ny SR, { ot A\
4 TURK Mx:‘UbTA N <A
i Aqma a,,,,.,, Badakhshan 1 4 ’_};}"‘*- )
b e — _— . C Ageha  gaikn g‘ smmn-n smdar 3 = ;l\k 5
dolgiasl o Sarakhy, ®  Seraknas #Andknoy \. s e .\ g § xnuniren \
J S ( ' { ’b Sheberghan Ku"d B 3
TN | ‘ 4 éhan g )
e ‘ ,-/ Mazar-e. 3 P ).
o ¥ ]
g Ty 4 ~ 4 Mazar-e- smnv \ (-\
- Mummodnl Hub Baghla =
¢ ‘g_ Maimana & ‘ . )|
Torbat-e-Heydariyeh A
i Dusm
IRAN s«-mmz,-—' J N
! Jalalabad i Raikot
7 urgnunm # Multimodal y
\ Kushi TI _Chanknr Hub } -
\Ma'dan-e-Sangan é N \ L ! :
“&® o “Rozanak { :
Khat ‘g ! 2 ai 3
< s |ntemational Boundries
( Shamtegh har Sadnf Railway Corridors
<
! Pesha ., ¢ === Existing Railway
{ DTk #_ Attock City
\.? Pl Nowshera =% » _’YI; Central
- AFGHANISTAN ardez S o
itjand /' Khost Kohat Sy Rawalfemcses North-Southeastern
b % Ghulam Khan Mafl indus Nor North-North
\ RN «‘b..amuu Khe!
\ { [====» Northwestern-South-Southeastern
\ Kundian #-, -
Kandahar “ | s i i
{ Fgrivinol) f Khush:b‘c“."ﬁm Existing Regional Railway
*‘ Bub / { ===w= Planned Regional Railwa
\ y
{ 7 Shahinabad Hishw
1 4 Wi
i ¥ Bhakar 1 4 ¥
\ f 3 Other projects
\ Jhang % P
* |
¥ ¥ y 500 kv transmission line
{ #
+ | T TAPI
bghaman | PAKISTAN ‘ / ;
Kiia-Abdullah 4 ®  TAPI Stations
‘s "Koh\du | R
ichawatay
3 Gulistan ¢ mitan  f & Railway Stations
® Yaru Khost .
E % - -
# quetta ] v’ A7 Jknanewal (®) Multimodal Transportation Hub
I %, Harnai !sher Shan #
FSpezand =g ADIGUm  § Dara Ghazi Khan & \ f /
Kopur N, A W B B oy ports
moNS——— . dibi 1 Lodhran W & .+
i, / ®  City Staions
- { E ‘
szt RERESERGE i . —Afghanistan Railway Authority 'ﬁé *  Main Stations
Daibandin y %
\x . 0 52.5 125 250 375 & Sub Stations
i

A. The Afghanistan railway plan is comprised of four corridors

i Lie )

Regional (km)

Total (km)

1 West-North-North East

1132 km 838 km

1970 km

West-South-South-East

1260 km 571 km

1831 km

North-Souh

590 km 75 km

665 km

Central

2
3
4

574 km

574 km

B.Transportation center (Multimodal Hub)

) p
|

Jalalabad Nangarhar

C.Dry Ports included in Afghanistan Railway Plan

Dry Prots

Torghundi

Mazar e Sharif Balkh

Torkam

Aqina

Khost

Herat Herat

Spin Boldak

e |9 | o | —

Slco|ro| —

Baramcha
Kandahar Kandahar Naibabad Zaranj
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Pre-feasibility Study, Feasibility
Study and Detail Design Status

1800 km
PFS & FS Amo Darya-Oil Blocks

PFS & FS Kandahar-Lashkargah
FS Lashkargah-Baramcha

,.'IIIIIIIllllllllllll_‘1

FS Sheberghan-Maimana-Kushk

FS Herat-Farah

3024 km ) )FS Jalalabad-Kabul

3476 km (2

3899 km (2023 FS Farah-Zaran
FS Amiran-Lashkargah

4099 k

s <

= Fs Kuncuz-Takhar-Badakhshan (200 k)

g FS Bamlyan-Ghor-Herat (574 km)

"W@nm 7 M&!MM_HIIHH%,\

4673 km

5040 km

5040 km (@)

Technical study will be completed for a cumulative track length of 5040 km by the year 2027

Lot
PFS & FS Andkhoy-Mazar e Sharif (218 km)
) PFS & FS Torghundi-Herat Airport

PFS & FS Sherkhan Bandar-Kunduz-Mazar{185 km) "

PFS & FS Sheberghan-Maimana-Kushk (472 km)

2 )FS Kabul-Bamiyan-Baghlan-Kunduz (452 km)-

) R,
LL‘

(232 km)

ﬁﬁ

-----

S N (1R
PFS & FS Kandahar-
Spin Boldak (96 km)

(TTTTNNTT}

 PFS & FS Kabul-Logar-

899 km Ghazni-Kandahar (523 km)
PFS & FS Pole Alam-Gardiz-
: host-Ghulam Khan (175 km)

1049 km (R010)ocs ¢ £ airatan Mazar

(75 km)
PFS & FS Sherkhan Bandar
-Kunduz-Mazar-Sheberghan-
Maimana-Badghis-Hera

F S Torkham-Jalal Abad

(75 km

1 088 km

174 km) PFS&FS Aqina-Andkhoy (39 km)

135k

472k
(216 km)

(138 km)”~

(191 km)

Legend:

PFS: Pre-Feasibility Study
FS: Feasibility Study
DD: Detail Design

I Green-Completed
B8 Ongoing - Yellow
M Planned - Blue

27 ) FS Badakhshan-Wakhan (367 km)
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Status and plan of railway projects for

construction and operation services

ectorateiin Afghanistan

ross Border Station
Aqina-Turkmenistan (3.5 km)

Torghundi Cross Border
Station (13 km)

Aqgina-Andkhoy (39 km)

75km

114 km Khaf-Herat ‘3th segment’
(75km) Cross Border Station A’f?\sam
1712 km 853 km Turkmenistan (10 km)
Torghundi Cross Border
X JLILEREIRI bR tation (13 km)
Sheberghan-Maimana-Kushk ~ (472km) ~ Andkhoy-Mazar e Sharif (218 km)
Torkham-Jalalabad-Kabul (213 km) }&((ha(fj,.—Hher atS ‘4tth.fl.-grr'|‘ent’ ((gg l'((m))
. : andahar-Spin Bolda m
e T L v i icn e T L1
Amo Darya- Oil Blocks (135 km)
Farah-Zaranj (191 km)
2491 km Amiran-Lashkargah (232 km) |
= Kandahar-Lashkargah (140 km)
=F Herat-Farah (216 km)
= KabulKandahar (523 km)
3189 km Pole Alam-Gardez-
=: Khost-Ghulam Khan (175 km)
SZLT kmE Rail Infrastru
2 i ety g et
s\\ : ity ’ ; \ 2= % ;
& J Rg?—?

Kabul-Bamiyan-Baghlan-Kunduz (452 km)

= Bamiyan-Ghor (378 km)
= Lashkargah-Baramcha (258 km)
=  Ghor-Herat (196 km)
"m JIIIIIIIIIIIIIlIIIlllllllllllllll“”,
4473 km £
5040 km

5040 km .

Cumulative track length of 5040 km will be constructed by the year 2030

Kunduz-Wakhan

B Green-Completed
B Ongoing - Yellow
B Planned - Blue

(567 km)
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A1 2% EIRR has been used as the minimum required to accept the economic viability of the project (although ifother -
: nonquantlf ed/non-quantifiable benef ts are not quantified the acceptable rate could be 10% accordmg toADB standard)

orgamzatlon and a slight share by the Afghan government.

Legend
Kandahar-Chaman Rail Corridor

14.7% FIRR (Financial internal rate of return)

6.6% EIRR (Economic internal rate of return)
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Afghanistan Railway Authority is committed for the development
and operation of more than 5000 km of railway in Afghanistan
as bridging network in the region for trade and transit
of passenger and goods transportation economic services.

Contact us to be a partner in the development of railway in Afghanistan
Mohammad Yamma Shams
Director General & Chief Executive Officer
Afghanistan Railway Authority
Government of Islamic Republic of Afghanistan
Email: myamma.shams@ara.gov.af
www.ara.gov.af
Tel: +93 74 425 2820 +93 78 750 1000
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